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September is Continuing Care Month, a time to highlight the continuing care 

sector and the contributions of the thousands of dedicated and compassionate 

people who have chosen this caring fi eld of employment. 

Each day in Nova Scotia, continuing care providers, employees 

and volunteers promote the health, well-being and independence of people of all 

ages who need care and support in their homes and communities. 

Please visit WWW.CONTINUINGCAREMONTH.CA to learn more about the people 

who provide continuing care and the advances being made to improve quality of 

care and quality of life for the Nova Scotians who rely on these important services. 

Continuing Care: 
Your Home, Our Passion.
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Welcome to our annual edition of Voice for Care 
Magazine. The stories that you’ll find in the follow-
ing pages are a tribute to the amazing people – the 
members of the Continuing Care Association of 
Nova Scotia (CCANS) – who offer exceptional care 
and compassion to the residents and families who 
call their facilities home. We are reminded during 
Continuing Care Month in October 2019 to ‘Share 
the Care’ by recognizing the many compassionate 
people who go above and beyond each and  
every day!

I believe 2018-19 has been a pivotal year for con-
tinuing care in Nova Scotia. Thanks to our talented 
and dedicated Board of Directors and team of 
regional representatives, CCANS has been highly 
visible and active in communicating on behalf of its 
members. As a sector we came together to address 
the Wound Care Initiative in an exceptional show of 
collaboration and positive action. 

CCANS proactively sought out opportunities to 
engage with the Expert Panel on Long-term Care on 
behalf of our members. As a result our member sur-
vey and our recommendations were included in the 
Expert Panel’s Final Report. I am pleased to share 
that we continue to have productive meetings with 
the Department of Health and Wellness and mem-
bers of the Expert Panel to discuss implementation 
of the Panel’s recommendations. 

We continued to be proactive with our media rela-
tions, issuing traditional and social media releases 

to raise awareness about successes and challenges 
facing the sector.

CCANS embarked on a strategic planning initiative 
to re-energize and re-set our efforts on behalf of our 
more than 50 member organizations representing 
3,000 employees across Nova Scotia. Going forward 
we will be focused on strategic goals:

Leadership – We are committed to excellence 
across the continuing care sector.

Advocacy - We advocate to our funders on behalf of 
members to ensure the proper resources are avail-
able to provide a high standard of care. 

Collaboration - We work collaboratively with part-
ners in the sector to ensure respect and quality of 
care for our residents and their families.

Open communication - Having freedom of expres-
sion and keeping people informed and connected. 

Our new joint committee of Chairs of the  
Continuing Care Association of Nova Scotia, HANS 
and the Nursing Homes Association of Nova  
Scotia met throughout the year in the spirit of build-
ing a unified and collective voice for our residents, 
families and staff.  On that note, we agreed to cre-
ate the Continuing Care Public Relations Network 
comprised of communications professionals repre-
senting the three associations. This group meets on 
a monthly basis and is working to raise awareness 
for continuing care in Nova Scotia. Having a unified 
voice to the public will only serve to strengthen our 
influence and help Nova Scotians better understand 
the important work we do. 

CCANS continues to engage with our members at 
our annual conference (p. 14), and offer training and 
development opportunities to help build capacity 

Greetings 
from CCANS 
President 
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in front line care delivery. We are happy to provide 
three bursaries per year valued at $1000 each to 
support those frontline staff who are furthering  
their education. 

With new strategic goals and a plan to accomplish 
them, a seat at the table with the Expert Panel on 
Long-term Care Implementation, a talented and 
dedicated Board of Directors a vibrant membership 
community and amazing sponsors who support our 

work, I believe we are well-positioned to bring posi-
tive change to the sector. 

I look forward to another great year with this organi-
zation. I hope you enjoy reading Voice for Care and 
please take the time to ‘Share the Care’ this month 
and every month!

Sheila Peck
President, CCANS

CCANS Board of Directors and Regional  
Representatives 2019/2020

We are a small team of talented professionals with a wide range of skills and experience in 
health care and business. As volunteers these professionals serve on our Board of Directors  
and as regional representatives to ensure we hear and represent the interests of continuing  
care across Nova Scotia.

Executive 

Sheila Peck   .............................Chair
Mike Walsh   ............................. Past President, New Vision Special Care Homes
Sue Wyse   .............................Vice Chair
Della Boyle   ............................. Treasurer
Michelle Thompson  ...............Secretary

Regional reps 

Eastern (Cape Breton) – Jody Gentile, R.C MacGillivray Guest Home Society

Alternate - Cheryl Deveaux, Cove Guest Home

Eastern (Antigonish/Guysborough Counties) - Mary Beaver, Highland Crest Home

Alternate - Marcus Stephenson, High-Crest New Glasgow

Northern (Pictou, Colchester, Cumberland Counties) - Bill Boyle, Townsview Estates

Alternate - Della Boyle, Townsview Estates

Western (Kings, Lunenburg, Annapolis, Digby, Queens, Shelburne, and Yarmouth Counties) 

- Paula Hatfield, Bay Side Home

Alternate - Rick Atkinson, Villa Saint Joseph-du-Lac

Central (Halifax Regional Municipality, Hants Counties) - Menna MacIsaac, Grand View Manor

Alternate - Marisa Eisner, Hillside Pines Home for Special Care

Metro - Cindy Donohue, Masonview Homes 

Alternate - Margie Naish, Masonview Homes
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Greetings from  
Susan Stevens,  
Senior Director, 
Continuing Care, Nova 
Scotia Health Authority

Last year almost 42, 000 Nova 
Scotians received care and 
support through one or more of 
our continuing care programs and 
services. I recently visited with 
one family who with home care 
are keeping their parents, whose 
love story is in its sixty-ninth year, 
together at home as they near 
the end of their lives.  They told 
me what it means to them and 
how grateful they are to have 
their remaining time together in 
their own home.  I recently talked 
to a daughter who over the past 
year lost both her father and 

mother.  Her mother received 
home care for several years until 
her dementia progressed to the 
point where care at home was no 
longer possible. She told me how 
looking back those last years at 
home were so important and that 
her mother’s move into long-term 
care allowed her father to be her 
husband again. To her surprise 
they found a new community of 
understanding and caring people 
and their family became a part of 
the facility’s family.
 
We often hear about all the 
challenges we face in health care. 
They are many and complex. 
Yet every day you come to work, 
you share your passion and 
expertise with the people we 
serve to relieve their suffering, to 
improve their quality of life and to 
support them and their families 

through some of the most 
challenging times of their lives.  
Every day with every person, you 
have the opportunity to have a 
powerful impact on your clients, 
residents and their families. Many 
individuals and families have told 
me you are their heroes.
 
Thank you doesn’t seem like 
enough.  Please know what you 
do and how you show up makes 
a positive difference in the lives of 
many people. It has in my  
own family.  

A sincere thank you for all you do 
and a wish that during Continuing 
Care month you take some time 
to celebrate your contributions to 
our province.

October is Continuing Care Month, a 
time to recognize and celebrate the 
many caring and dedicated people 
who work in continuing care and 
the positive diff erence they make 
in the lives of the Nova Scotians 

they support, each and every day. 
Use #sharethecare to share why 
you have chosen to work in this 
challenging and rewarding fi eld!

www.continuingcaremonth.ca 

#sharetecar



the dedicated people working 
and volunteering to make a re-
markable difference in the lives of 
Nova Scotians receiving care.

Thank you to the many  
Continuing Care Assistants, 
nurses, physicians, and all other 
health professionals, along with 
the family caregivers and volun-
teers who provide compassionate 
care to Nova Scotians in every 
corner of the province.  

On behalf of the Department of 
Health and Wellness, happy  
Continuing Care Month, and 
thank you for your dedication to 
the well-being of Nova Scotians.
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 “Hey! I’m overdue 
          for a belly rub.” 

Johnson Insurance is a tradename of Johnson Inc. (“JI”), a licensed insurance intermediary.  Home and car policies underwritten, and claims handled, by Unifund 

HEALTHCARE PROFESSIONALS
ENJOY UP TO 30% SAVINGS
ON CAR INSURANCE.

Is your insurance due for a check-up?
As a CCANS you get preferred rates plus exclusive 
offers on home insurance through Johnson.

For details and your quote:
1.877.732.6714

HOME  CAR  TRAVEL

Nova Scotians deserve to be 
comfortable and well taken care 
of, in the place they call home, 
and the key to quality care is a 
compassionate and skilled work-
force. Continuing Care Month is 
an important time to recognize 

Greetings from  
Vicki Elliot-Loppez,  

Senior Executive Director, 
Continuing Care, Nova 
Scotia Department of 
Health and Wellness

Greetings from  
Randy Acker,  

Director, Disability 
Support Program, 
Department of 
Community Services

I would like to take this 
opportunity to wish all our 
continuing care providers a happy 
Continuing Care Month!
Continuing care providers and 
volunteers provide important 
care to our loved ones - whether 
it’s in a nursing home, residential 
care facility or in their own home. 
They promote the health, well-
being and independence of 
people of all ages and are making 
a remarkable difference. For that 
I, and many other Nova Scotians, 
are very grateful. 

This month is an opportunity 
to recognize these dedicated 
professionals and learn more 
about continuing care programs 
and services throughout  
Nova Scotia. 
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Horse therapy a big hit at  
Cape Breton nursing home

Caitlin Carter (left) holds her horse Breagha while R.C. MacGillivray Guest Home resident Francis Waters pets its 
nose. Facility recreation director Kim Hooper said Waters rarely takes part in activities but was so excited to see 
the horses she decided to come down from a nap. 

BY NIKKI SULLIVAN, SaltWire Network, SYDNEY, N.S
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Vicky Carter says her eyes 
teared up as she watched 
residents of a long-term 
care home R.C. interact  
during a horse therapy  
session recently.

Carter said one woman in a 
wheelchair had arms out-
stretched waiting to touch the 
two horses, Breagha and Foxy. 
Another woman started crying 
when the horse trailer pulled up.

“She was just so happy,” said 
Carter, a licensed practical nurse 
at MacGillivray Guest Home in 
Sydney, and one of the organizers 
of the horse therapy session. “She 
said they were beautiful.”

Carter said seeing one resident 
in the Alzheimer’s unit who often 
struggles interacting with others 
reach out and touch both of the 
horses “really melted my heart”.

“It brought tears to my eyes.”

Facility recreation director Kim 
Hooper came up with the idea 
for horse therapy. Knowing Carter 
owns a horse, she reached out to 
see if she could help.

Both knew the residents love 
the show “Heartland,” a weekly 
tradition at the Sydney facility. 
And they knew how much every-
one has been missing their pet 
therapy dog, which used to visit 
until he died.

Two cats, Storm and Buttons, 
live at the facility, but Hooper 
believed residents would benefit 
from more animal therapy. She 
hoped horse therapy would be 
the answer … and it might be.
Hooper, became recreation direc-
tor a year ago after 14 years in 

programming, also saw people 
who normally don’t interact get 
engaged during the session.

She said one resident who sel-
dom takes part in anything was 
napping when the horses arrived. 
When the summer students told 
her the horses were here, “she 
jumped up to get down to  
see them.”

 “It was an amazing afternoon. We 
didn’t think it would be as big as it 
was,” she said.

“The residents were in awe and 
pretty much everyone partici-
pated in some way or another, 
whether it was coming out to 
touch them or watching from 
their windows.”

Out of 108 residents, Hooper said 
at least 55 were on the veranda 
where the horses came up so 
people to pet and feed them.
Hooper said the session one of 
the top activities they’ve done for 
client engagement. Hooper said 
she believes residents from the 
Alzheimer’s unit benefited most 

Horse therapy a big hit at  
Cape Breton nursing home

because of the “therapeutic side” 
of interacting with the animals, 
and because it was a program 
accessible to them.

“Not all of the time do our pro-
grams fit the needs of everyone 
who lives here,” she said.

“The clients haven’t stopped 
talking about the horse therapy. 
They keep asking when they are 
coming back.”

Carter, whose family owns Bre-
agha, enlisted her 18-year-old 
daughter Caitlin and Kayla Martin, 
Foxy’s co-owner, to help with the 
event. Even though the weather 
was hot, the pavement was hot 
and the horses are still young at 
only four years old, Carter said 
Breagha and Foxy were on their 
best behaviour.

“Everyone is impressed by how 
well they were and how well this 
all went.”

Cape Breton Post
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It all started with an ice cold dunk 
in the tub. On February 14th, 2018, 
Gordie O’Connell, a resident of 
Bay Side Home, having raised 
over $2000 in sponsors dunked 
himself in an ice cold bathtub at 
our facility live on social media. 
Gordie was inspired by people in 
our community doing “Live Well 
Challenges” (dunking themselves 
in ice cold water or live wells on 
fishing boats) to raise money for 
charities. He wanted to make 
a difference in the lives of all 
residents at Bay Side Home and 
asked to do a cold water chal-
lenge to raise money for Bay Side 
Home Residents’ Council. Know-
ing the three plagues of aging 
are helplessness, boredom, and 
loneliness, we set to work help-
ing Gordie help others. After a 
successful and very quick dunk, 
The Residents’ Council voted to 
purchase a greenhouse with the 
funds Gordie raised and expand 
horticulture at the home.

In January we started looking at 
seed catalogs and making lists 
and having discussion about what 
seeds to order. In the early spring, 
we got our seeds started and 
began journaling our journey in a 
garden binder to keep track of in-
ventories, successes, and failures. 
We anxiously awaited the day, 
the seedlings could be trans-
ferred to the greenhouse and 
even then a very wet spring didn’t 
deter us. Every day, the residents 
and recreation staff go out in the 
garden to replant, transplant, 
water, and weed the plants: po-

Recreation lays roots  
in the community
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tatoes, beans, beets, cucumbers, 
peppers, mini watermelon, spin-
ach, zucchini, peas, tomatoes, 
basil, chives, thyme, lettuces, and 
much more. Many of our resi-
dents grew up without grocery 
stores but with gardens in their 
backyards or knew someone with 
a garden, so often the time in the 
garden is spent reminiscing.

We use what we can from our 
garden to bake items for resi-
dents to enjoy at Coffee Talk 
every morning (zucchini bread or 
fresh watermelon) or at Socials 
in the afternoon (onion and chive 
chip dip and sliced cucumbers) 
or just a side dish of fresh beet 
greens at supper. We also made 
plans to sell extra produce, 
preserve and make value added 
products at our local Farmers 
Market. We reserved a table at 
the Barrington Farmers  
Market and got to work: preparing 
extra produce, making specialty 
infused sea salts, baked goods, 
jams, jellies, and relishes. All pro-
ceeds go to Resident’s  
Council and to date we have 
raised almost $500. We love 
helping to feed our community 
and look forward to Saturday 
mornings at the market, “yarning” 
over our successes, our trials and 
our plans for next year.
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Power to your people:  
Making education more accessible for staff

Most operators would agree 
that providing educational op-
portunities to all staff members 
is important, however, execut-
ing and tracking staff education 
can be challenging. Wynn Park 
Villa, a 60-bed nursing home in 
Truro, has taken an innovative 
approach of ensuring that all staff 
has access to quality education 
programs and take accountability 
for learning. What is interest-

ing about their story is that their 
approach has not added any 
additional expenses to the home 
and has enhanced employee 
engagement. Cassie Blois, HR 
Manager accomplished this by 
taking full advantage of tools 
available to her; a simple idea, 
but, a practice that many of us 
often overlook.

As members of Complete  
Purchasing Services (CPS), Cassie 
was able to use eCPS Instructor, a 
free application designed to help 
CPS members plan, assign, and 
track the training and progress of 
employee education. At the onset 
of this journey, Cassie also had 
a few goals of her own including 
enhancing their current structure 
through centralization, minimizing 
paper, and ensuring that all staff 
had access to high quality cours-
es. Here is Cassie’s story:

“I was introduced to the eCPS 
Instructor program through our 
Administrator Sheila Peck and 
was immediately interested 
because it gave me the ability to 
assign training programs to our 
staff through emails or by text, 
as well as track their progress 
and completion. In addition, staff 
members were able to complete 
their training from a mobile de-
vice, tablet, or desktop computer 
whenever or wherever it was the 
most convenient for them. In ad-
dition, CPS also has a lot of qual-
ity education programs to choose 
from that were 20 minutes or less 
(and even included a quiz), and 
we had the option of uploading 
our own content such as a You-
Tube video or a PDF that we want 
our staff to read. 

Before we launched eCPS 
Instructor I worked with CPS to 
obtain some promotional posters 
that I posted around our home 
to let staff know what was com-
ing and when. Initially our staff 
had mixed reactions to the new 
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system; some people had ques-
tions, and a few people needed 
to update their emails, but these 
were easy to overcome. Since 
then everyone has embraced the 
program and overall it’s been a 
very positive experience. Our staff 
like that the format is easy-to-
use, training can be completed 
when or where it works best for 
them, and they get a copy of their 
completion certificate right away. 

Staff is still responsible to track 
their own education through a 
passport booklet that we provide, 
but I am quickly able to verify it 
through eCPS Instructor.  In the 
end this system has helped me 
to achieve my goals; I now have 
a centralized system to manage 
staff training, we have minimized 
our use of paper, staff is engaged 
and on-board with our new 
system, and we are even saving 
time on planning and researching 
some of our education programs 
by using the CPS modules.”

Most operators agree that the 
most important component in 
our industry is the people; un-
fortunately having enough time 
to really connect with residents, 
staff, and their families can 
sometimes be challenging given 
the many other essential day-to-
day administrative tasks we are 
responsible for. The paradox is 
that while technology can create 
an impersonal barrier, it can also 
help to give us more time to con-

nect.  In closing, Cassie had some 
brilliant advice for other opera-
tors and managers who are also 
considering new programs and 
technologies to help elevate their 
current practices. “Sometimes we 
avoid making changes because it 
looks like it’s going to be a lot of 
work. In my case, eCPS Instructor 
was actually very easy to imple-
ment and the results have been 

positive and plentiful. Putting our 
residents first is our number one 
priority and we do that by having 
a well educated staff; our staff are 
our greatest asset and happy staff 
equals happy residents.”
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“CPS also has a lot 
of quality education 
programs to choose 

from that were 20 
minutes or less”
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CCANS Conference 
2019 Highlights

Each year the Continuing Care Association of Nova 
Scotia (CCANS) plans and organizes a conference 
to facilitate the sharing of new developments in the 
sector, professional development opportunities, suc-
cesses, and the opportunity to meet new people and 
forge new partnerships. This year delegates, repre-
sentatives from the provincial government, Nova  
Scotia Health Authority, Mount Saint Vincent  
University’s Centre on Aging, our speakers and spon-
sors, gathered at the Inverary Resort in Baddeck, 
Nova Scotia, surrounded by nature and the sea. Here 
are just a few highlights from three days of learning, 
caring and sharing.

The Working Mind

This year CCANS was pleased to offer a free, pre-
conference event in collaboration with the Health 
Human Resource Sector Council. The Working 
Mind for Managers is offered across Canada and is 
a mental health and wellness program designed 
to address and promote mental health, reduce the 
stigma of mental illness in the workplace, and in-
crease resiliency. Participants traveled from around 
the province for this one-day training designed to:

•  improve short-term performance and   
 long-term mental health outcomes
•  reduce barriers to care and encourage   
 early access to care
•  provide the tools and resources required  
 to manage and support employees who  
 may be experiencing a mental illness
• assist supervisors in maintaining their   
 own mental health as well as promoting  
 positive mental health in their employees

Care of self and others

Serena Lewis, bereavement, grief and wellness 
coordinator, offered an interactive session focused 
on the Care of Self and Care of Others: A Mirrored 
Approach to Care for leaders who want to thrive in 
personal leadership. Serena’s words resonated with 
participants as she described how person (fam-
ily) centred care is a primary focus in care settings 
and yet demands are on the rise. “When we criti-
cally examine the idea of strengthening resilience, 
we reflect on care of self and our teams and that 
translates into care of our residents,” said Serena. 
“By exploring macro - meso and micro concepts of 
person-centred care, we can gain useful insights, 
knowledge, and tools to support ourselves, other 
team members, our residents and their families.”

CCANS members from across Nova Scotia participated 
in interactive sessions facilitated by experts with knowl-
edge and a desire to help the long term care sector.
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Building positive relationships

Adam Gardiner, Breton Ability 
Centre, spoke about non-aver-
sive approaches to challenging 
behaviour with both cognitive and 
behavioural elements. Adam of-
fered some advice and insight in 
how to respond to demands and 
requests, avoid triggers, detect 
non-verbal cues, build positive 
relationships and employ reflec-
tive practices.

Conference delegates also heard 
from professionals in law and 
media relations in two lively and 
interactive professional develop-
ment sessions hosted by Will 
Russell, lawyer with Wickwire 
Holm, and Heather Spidell with 
Heather Spidell Consulting. Will 
talked about the legal aspects of 
hot topics in the continuing care 
sector including cannibas in the 
workplace, managing difficult 
family relationships, addressing 
social media concerns, labour 

Selena Lewis engaged delegates in a thought provoking 
discussion about long term care health professionals caring 
for themselves and how this translates to better care for our 
residents.

Health and Wellness Minister Randy Delorey talks with 
CCANS President Sheila Peck and Jodi Gentile, Board  
member and conference planning team member. before 
speaking with delegates. 

law questions and more. Heather 
spoke about media relations 
myths and truths and offered tips 
and techniques for effective tradi-
tional and social media with some 
real live practice scenarios. 

Thanks to our sponsors and trade 
booth participants for helping to 
make the conference possible 
and to our CCANS Board of Direc-
tors and Planning Committee 
for organizing a rewarding and 
productive gathering!



Not Your Standard 
Bus Dealership

Download the Crestline Bus Solutions eBook | crestlinecoach.com | 888.887.6886 | info@crestlinecoach.com

Having the right vehicle makes all the difference.
Our wide selection of long term care buses and transfer vehicles are built to ensure safety and 
comfort, while promoting freedom and independence through accessible platforms. Whether its 
private or commercial applications, all products are customizable to meet the customers exact 
needs. Provide your residents the peace of mind they deserve. 

Crestline has Certified Service Centres across Canada and offers leasing and financing options to 
accommodate any budget. Contact us today to schedule a demonstration. 


